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The International Foundation of Employee Benefit Plans  
is privileged to partner with Dalhousie University in 
offering the CEBS program.

The International Foundation of Employee Benefit Plans—a nonprofit 
educational organization dedicated to providing the diverse employee 
benefits community with objective, solution-oriented education, research  
and information—established the CEBS program in Canada in 1986.  

With 20,000+ students, Dalhousie is one of Canada’s top-ranked universities. 
Dalhousie combines the prestige of a big-name university with hands-
on, collaborative education with nearly 90% of students taking part in 
work-integrated learning, innovative research and a deep sense of social 
responsibility. Dalhousie University is located in Mi’kma’ki, the ancestral  
and unceded territory of the Mi’kmaq.

CE
BS

Many Paths, One Designation.
The Certified Employee Benefit Specialist® (CEBS®) designation delivers benefits expertise supported by 
research-based best practices with a curriculum developed by Dalhousie University. Whether you are 
looking to break into the industry, currently work in employee benefits or are an experienced benefits 
professional, CEBS provides you with the knowledge you need to tackle challenges you will face 
throughout your career in benefits.
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The CEBS Designation

CEBS Designation

The CEBS designation is the ultimate destination on your professional development journey. The Certified Employee 
Benefit Specialist program provides the specialized knowledge, skills and confidence needed to meet the challenges 
of the profession, no matter how your career path led to a role in employee benefits. 

To earn your CEBS designation, you will complete five required courses using a self-paced, self-study curriculum. 
Earn your Group Benefits Associate (GBA) or Retirement Plans Associate (RPA) designation by completing a specified 
combination of three courses—all counting toward earning the full CEBS designation.  

GBA DESIGNATION

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2

RPA DESIGNATION

Having my CEBS designation  
expanded my skills and knowledge,  
which helped me do my job better.
2022 CEBS Graduate Survey94%JOIN US ONLINE

CONNECT | DISCUSS 
ASK | SHARE | LEARN @CEBSProgram

CEBS NEWS CEBS.IFEBP.ORG
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What You Need to Study
CEBS study materials provide you with the information you need to understand the benefits industry. Courses are 
designed for self-paced study. Visit www.booksforbusiness.com to order the textbook and Study Guide.

The Study Guide
Written specifically for the CEBS program, the Study Guide  
for each course will lead you through the content needed to 
prepare for your exam. 

Each Study Guide includes:

• Eleven to 13 modules of content per course, organized in a portable binder 
and accessible online, providing structured coverage and highlighting key 
elements and critical takeaways from the assigned readings

• Tools to help apply what you are learning and solidify new concepts:

 – Benefits in Action—These short case studies are based on the concepts 
covered in the module.

 – Capstone Case Studies—Final modules of the courses draw upon your 
knowledge across multiple modules.

• Access to all Study Guide content, plus:

 – An interactive online practice exam to help you gauge your progress as 
you study and identify the areas needing more work as well as to give 
you a feel for the actual exam format

 – Progress tracking, which helps you visualize your advancement through 
the course as you complete the modules

 – Helpful tips and information throughout.

The Textbook
 Each CEBS course has an accompanying textbook or supplemental 
readings. These provide the theory and content of the topics covered 
in the Study Guide and expand upon the concepts covered in the 
Case Studies.

OPTIONAL ADDED STRUCTURE 

Online Study Group With  
Instructor Support
 Do you need a little push to stay on track, guidance from an expert 
instructor and peer support? Online Study Groups are for you! CEBS 
Online Study Groups are an optional resource that provides access to 
an online platform that is available 24/7 during each 12-week session. 
Online Study Groups include audio overviews, interactive games and 
quizzes, live review sessions and a suggested time frame to stay on 
track. Find more details on page 8.

SAVE 20%
WITH A SUCCESS PACKAGE
Position yourself for the best outcome with the 
Success Package. Save 20% when you purchase 
the highly regarded Online Study Group With 
Instructor Support and its corresponding exam.

Online Study Guide 
experience video:
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How to Prepare for Your Exam
The CEBS designation is earned upon the successful completion of 
an exam for each of the five corresponding courses. 

The CEBS program reserves the right to update study materials for any course without advance notice. Registrants are encouraged to consult the CEBS website to keep apprised of 
planned course revisions. Reach out to the CEBS customer service team with any questions regarding the current status of your materials at cancebs@ifebp.org.

Order the textbook and Study Guide  
(includes online Study Guide and practice 

exam access), and purchase your exam. Take 
advantage of unlimited access to the online 

practice exam to check your progress and get  
a feel for the exam format.

Study when and where you learn best. 
One week of study per module is 

recommended. Allow one to two additional 
weeks to review the course content prior to 

your exam. Online Study Groups With  
Instructor Support are also offered.  

(See details on page 8.)

CEBS virtual exams are computer-based and 
administered in four testing windows each 
year. Choose your preferred testing window 

at the time of your exam purchase. It is 
best to purchase your exam with your study 
materials and set an exam date. This will 
help motivate you to stay on track with  
your study plan. Visit www.cebs.org 

/virtualexams to learn more.

Order Study Materials  
and an Exam

Prepare

Exam Details

Create Your Study Plan
How much time do you need to prepare for each exam? Consider these numbers to determine  
your time investment. (Actual time needed to prepare for each exam varies per individual.)

1Module completed on  
average per week ~5Hours per module ~12Modules per course

2Weeks suggested  
for final review 4Months to be exam-ready  

when following this pace!

“CEBS has provided me 
with more credibility 

and potential 
for advancement.” 
Andrew Burgess, CEBS 

Senior Group Benefits Specialist 
RBC Insurance 
Toronto, ON
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CEBS Testing Information
All exams are administered exclusively in a virtual format. 
Take your exam within your selected testing window and where you’re most comfortable. 

Each timed exam is two hours in length 
and contains 100 multiple-choice 
questions. A score of at least 70% is 
required to pass. You will receive your 
pass or fail result immediately upon 
completion. You’ve got this!

Take Exam

Visit www.cebs.org/virtualexams to learn more. 
Please note that customer service support is available to assist with exam access−related questions Monday-Friday from 8:00 a.m. to 5:00 p.m. CT.

Once you have selected a course, purchase the 
course materials and keep yourself motivated 
by choosing a testing window and registering 
for your exam. Go to www.cebs.org to see 
ordering details.

• When purchasing an exam, you must 
choose an exam window. 
Window 1: January 15-March 15 
Window 2: April 15-June 15 
Window 3: July 15-September 15 
Window 4: October 15-December 15

• Exams purchased and not taken within 
the selected window will require a 
transfer fee to be moved to 
a future testing window. 

Set a Testing Window Goal and 
Register for Your Exam

Virtual exams are offered for all five CEBS 
courses so you can test wherever you are most 
comfortable. The exams are available during 
the testing window you registered for without 
a specific appointment time needed. In order 
to take the virtual exam, you will need the 
Chrome browser, a webcam and a microphone. 
Allow additional time prior to the start of the 
two-hour timed exam to download the required 
Proctorio extension for added security and 
complete the pre-exam steps. Please visit 
www.cebs.org/virtualexams for additional 
virtual testing guidelines.

Virtual Testing

85%
Having my CEBS designation 

earned me respect  
from my colleagues.

2022 CEBS Graduate Survey
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CEBS Testing Schedule and Fees

Fees
Exam C$595
Exam Transfer C$145
Exam Retake C$  95

Testing Windows
Window 1 | January 15-March 15

Window 2 | April 15-June 15

Window 3 | July 15-September 15

Window 4 | October 15-December 15

“CEBS definitely provides a 
wealth of knowledge, giving 

a base to support your clients 
and help further your career.” 

Preet Pall, CEBS 
Associate  

Montridge Advisory Group 
Vancouver, BC

SAVE 20% Position yourself for the best outcome with the Success Package. When you purchase the 
Online Study Group With Instructor Support and the corresponding exam, you will save 20% and 
be one step closer to a successful course experience.
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Online Study Groups are an additional resource providing study support for a course via an online 
platform. Study Groups feature instructor support, a suggested 12-week time frame for structure, 
a variety of study tools and the opportunity to connect with your peers in the course online.

Twelve-week sessions are offered in the spring, summer and fall each year. The online portal is 
available on demand 24/7, giving you the flexibility to study whenever and wherever you’d like. 
Join a 12-week session anytime—You’ll have full access to content from the previous weeks. 

Online Study Group—C$240 
(Note: To participate in the Online Study Group, you must also purchase an exam.)

Online Study Groups Include 
These Invaluable Study Tools

Instructor Notes for  
Each Module

 Two Instructor- 
Led Live Review  
Sessions 

Brief Audio  
Overview of  
Each Module 

Quizzes and  
Interactive  
Games

Printable Flash Cards 

 Weekly Instructor  
Discussion Questions  
Related to Each Module

 Weekly Poll Questions  
to Test Your Employee  
Benefits Knowledge

 Website Links Connect  
What You’re Learning  
to Current Events

Upcoming Online Study Group Schedule
Fall 2023
August 21-November 10

Spring 2024
January 15-April 5*

Summer 2024
May 6-August 2*

Additional Study Support
Online Study Groups With Instructor Support

31 2
Reasons to Sign Up for an Online Study Group
 Instructor Guidance  
and Support—Gain real-
world insight from an employee 
benefits insider. Ask questions 
to maximize your learning 
experience.

Study Tools and 
Applications —Secure your 
knowledge with activities 
and case study worksheets to 
reinforce what you’ve learned in 
the textbook and Study Guide.

 Connect With  
Peers—Interact, discuss  
and connect with others  
who share your experience!

*Tentative dates
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You will need to successfully complete all five courses to earn your CEBS designation. You can also earn your GBA  
or RPA designation by completing three courses described below. Each course applies toward the full CEBS designation.  
It is recommended you start with GBA 1 or RPA 1. 

Group Benefits Associate (GBA)
For those dealing with health and other group benefits. 
The courses reflect up-to-date and relevant information—
including the latest on health care—needed to effectively 
design, administer and communicate group benefits.

To earn the Group Benefits Associate designation, complete:
• GBA 1—Managing Benefit Plans Part 1
• GBA 2—Managing Benefit Plans Part 2
• GBA/RPA 3—Navigating the Plan Environment 

(This course also counts for credit toward the RPA designation.)

Retirement Plans Associate (RPA)
For those who work with defined contribution 
and defined benefit plans or are involved with the 
management of plan assets. The courses reflect the most 
current and relevant information needed to effectively design 
and manage retirement plans.

To earn the Retirement Plans Associate designation, complete:
• RPA 1—Managing Retirement Plans Part 1
• RPA 2—Managing Retirement Plans Part 2
• GBA/RPA 3—Navigating the Plan Environment 

(This course also counts for credit toward the GBA designation.)

GBA and RPA Designations

CEBS Designation

GBA DESIGNATION

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2

RPA DESIGNATION
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G
BA

 1 Managing Benefit 
Plans Part 1— 
GBA 1
A purpose-driven benefits plan is a critical success factor in a total 
compensation strategy aimed at recruiting and retaining employees in 
today’s global and mobile talent market, as benefits can be a compelling 
differentiator in meeting workforce expectations for security, choice 
and personalization. Effective benefits plan management is increasingly 
important. There is no single approach. The structure of the plan 
management function will reflect the plan sponsor’s unique context, 
considering its business strategy, specific talent needs and competition, 
and broader compensation practices. The scope of related benefit plan 
management activities needed will also reflect benefit plan–specific 
factors such as group size, coverage comprehensiveness and complexity, 
whether benefits are insured, legislative requirements and the service 
providers engaged by the plan sponsor. However, there are key concepts, 
principles and processes to apply.

GBA 1 provides a framework of concepts, principles and processes that is 
transferable to varying types of plan sponsor contexts. It offers a strategic 
approach for evaluating benefit needs and selecting an appropriate 
mix of life and health benefits from the continuum of options available. 
Financial and premium rate-setting considerations essential to managing 
plan sponsor financial risk and factors impacting benefit administration 
decisions are covered. Roles of insurers and other specialized service 
providers (such as third-party administrators and employee assistance 
professionals) in supporting effective benefits plan management are 
explored. Text-based reading is supported with tax guidance and industry-
based practice guidelines regarding coordination of benefits, as well 
as insurer sales guidelines and advisor disclosure guidelines intended 
to protect the plan sponsor in the marketing process. Applications are 
illustrated in numerous case studies. 

Learning Modules
• Managing Risk in Benefit Plans 

• Leveraging the Benefits Plan 
Management Function

• Applying Functional Analysis  
to Benefit Plans

• Designing Benefit Plans

• Funding Benefit Plans

• Administering Benefit Plans

• Processing Benefit Plan Claims

• Initial Pricing of Group Insurance 
Products 

• Establishing Renewal Rates  
for Group Insurance

• Marketing a Group  
Insurance Plan

• Capstone Case: Learning the Benefits 
Management Ropes—From Funding to 
Admin to Marketing
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GBA 1 Benefits in Action and  
Capstone Case Study topics include:
• Do we need a benefits plan?

• What is within my scope of accountability as a benefits plan sponsor?

• How do I make this plan competitive and comprehensive?

• My clients want to understand where underwriters start when pricing 
their benefit plans.

• How do I prepare for a benefits renewal?

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2

  Managing Benefit Plans Part 1 | GBA 1BIA-2 | Module 9

Benefitsin
Action 4

Knowledge you bring to the 
benefits plan renewal 
conversation:
• Plan sponsor perspective

• Insurer perspective

• Objective of renewal rating

• Renewal documentation

• Target-loss ratio

• Changes in group demographics

• Claims experience of the group

• Credibility 

• Current and previous year’s  
manual rates

• Current and proposed renewal 
rates

• Factors affecting renewal rates

• Reasons for not renewing

• Nonrefund accounting

• Fully pooled plans

• Prospectively rated plans

• Claims experience of the  
total group

Sal remembered scribbling some notes but realized he had 
missed a few of the areas until Doris’s email jogged his 
memory. Sal was grateful for Doris’s attention to detail and 
for walking him through this process. He knew that he 
would be provided with a full report, and he wanted to 
prepare his boss, Tom, for what to expect. 

Doris gave him the list of the information that would be 
provided in the report, which she referred to repeatedly as 
the renewal documentation. Sal’s eyes slowly read through 
the list that included premiums received, claims paid, 
changes in reserves, any pooling charges, target-loss ratios, 
current and previous year’s manual rates (if the plan wasn’t 
fully credible), changes in plan member demographics, an 
explanation for the renewal action including a breakeven 
calculation and, finally, a comparison between the current 
and proposed renewal rates.

Sal read on, 

“When we meet to discuss the renewal, I’m going to 
bring Grant with me, and I encourage you to invite 
Tom to the meeting.” 

Doris’s prompt was well-intended. Tom was DevStellar’s 
CFO and Sal’s leader. Doris sensed that Tom’s time was at a premium. Sal also knew that 
he would need to confirm Tom’s availability before confirming the renewal meeting date 
and time with Doris and Grant. Doris mentioned in their meeting yesterday that it was 
important to make sure that both the plan sponsor’s and the insurer’s perspectives were 
well represented. She listed the various reasons why either the plan sponsor or the insurer 
might not wish to renew the group insurance contract at renewal. With DevStellar’s plan, 
this wouldn’t be the case on the insurer’s part, Doris assured Sal.

Sal took out a marker to highlight points in Doris’s email. Sal’s eyes stopped at the 
sentence elaborating on changes in group demographics. He read it aloud so it would sink 
in. “We require specific plan member demographic info from you. For life and LTD 
benefits, we need to confirm the age and sex of DevStellar’s plan members. The 
underwriter will use it to compare the prior year’s data to the renewal data, thereby 
picking up on any differences in the makeup of the group.” 

Sal reflected on the potential implications of this comparison; he felt that with a young 
workforce at DevStellar and with hiring focused on new grads, the average age might even 
drop. That could mean a positive effect on their rates. 

GBA 1 | Managing Benefit Plans Part 1 Module 9 | BIA-1

4
Benefitsin

Action 

“ How do I prepare for a  
benefits renewal?”

Sal read the text he had sent to Doris. 

“ Doris, please help me prepare for my first 
benefits plan renewal. There are so many 
insurance terms, and I find some of them 
confusing. 

Sal then brought his attention back to the printed copy of 
the email that Doris, the benefits advisor assigned to 
DevStellar, had just sent. He was reading it over carefully. 
Doris had met with him yesterday to walk through the key 
steps in the renewal process. Since this was the first 
renewal for DevStellar, Sal wanted to make sure he 
handled it properly. He fundamentally understood that 
the objective of the renewal rating process was to set 
future premium rates at a level that supported DevStellar’s 
projected claims charges and expenses, yet he knew there 
was so much more involved.

During last week’s teleconference, Doris reintroduced Sal 
to Grant, the account executive assigned to the account. 
Sal recalled Grant’s patient explanation: “Sal, there are 
four specific areas underwriters look at when 
determining renewal rates: (1) changes in group 
demographics, (2) claims experience during the past 
year, (3) the credibility factor of the group’s experience 
and (4) any external factors that might affect any of the 
benefits.” 

DevStellar Inc.
• Specializes in custom course 

development, course 
conversion (classroom to web-
based) and training solutions. 

• Currently employs 50 full-time 
staff, many of whom work 
remotely; hiring rapidly.

• Goal is to become “an 
employer of choice.” First 
group benefits plan renewal 
approaching in three months.

Sal, Payroll Manager
• Knows little about benefits, let 

alone the renewal process.

Tom, Chief Financial Officer 
(CFO) and Sal’s leader
• Expects Sal to brief him on a 

need-to-know and just-in-time 
basis.

Doris, Benefits Advisor 
• With Atlantic Benefits Inc.,  

ten years’ experience as an 
advisor, previous experience as 
an account executive and a 
group underwriter.

• Focused on small to medium-
sized employers and building 
up her block of business. 

Grant, Account Executive 
• With Marine Life Co., has ten 

years’ experience as a group 
underwriter, now works as an 
account executive on small to 
midsized accounts.

Case Narrative
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CaseCapstone

APar
t

EquaNation  
Group Inc.
•  Toronto-based 

single employer, with branches 
across Canada.

•  450 employees, all full-time regular. 
Has a comprehensive benefits 
package.

Saintsberg 
Life Insurance 
Company
• Company insuring the policy for 

EquaNation and its employees.

Josephine 
Kubasack,  
Benefits Manager
• Oversees 

management and 
communication of the 
company’s benefits program.

• Recently hired a benefits 
administrator, Steven Gondolas.

Steven Gondolas,  
Benefits 
Administrator
•  New hire, fresh out 

of university with an 
arts degree. Upon 
hire, immediately enrolled in the 
CEBS® program.

Plan Funding 
It was Steven’s first week at EquaNation Group Inc., 
one of Canada’s largest property and casualty 
companies with branches in almost every province. 
As a new hire, he had been through the company 
orientation, met most of the colleagues he would 
come in contact with and toured the Toronto head 
office where he would work. Now he was settling 
down to learn the foundational technical aspects of 
his new role. 

With anticipation, his eyes fixed on the binder that 
Josephine, his leader, placed before him. “This is 
your training binder, Steven,” Josephine said after 
entering Steven’s workspace. “I expect you to read it 
and open all the links to our insurer’s website. I’ve 
included your username and password information 
already.” 

Josephine handed Steven a separate sheet of paper 
with confidential log-in details. Without waiting for 
his response, Josephine continued. “For the next two 
weeks, we’ll meet every day for two hours to go over 
what you’ve read, and I can address your specific 
questions. I’ve also arranged for you to meet with 
our payroll administrator, Polly Blackburn, and our 
benefits advisor, Louis Dionysus. I’ve included a 
copy of your job description as well. Please review it 
and come prepared with any questions about your 
duties.” 

EquaNation 
Group Inc.

Saintsberg
Life Insurance Company

Resources  
for GBA 1
Visit www.cebs.org/CECanada for detailed  
information on continuing education credit  
related to this course.

Essential
Study Guide C$295 
GBA 1 Study Guide, 2nd Edition, including online  
access to the modules and practice exam

Textbook C$130 
Group Benefits Plan Management, 3rd Edition 
Ann O’Neill, Editor, Advocis, 2022 
ISBN 978-1-895477-78-8 
(Note: This text is also used in GBA 2.)

Required
Exam C$595 
Successful completion of comprehensive exam

Additional
Online Study Group C$240 
Twelve-week Online Study Group With Instructor Support 
held in spring, summer and fall

Package 
SAVE 20% With a Success Package
GBA 1 Package C$668 
Save 20% when you purchase the Online Study Group  
and GBA 1 exam. 
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G
BA

 2 Managing Benefit 
Plans Part 2— 
GBA 2
GBA 1 provides a framework of concepts, principles and processes for 
effective benefit plan management that is transferable to varying types of 
plan sponsor contexts. Building on that foundation, GBA 2 dives deeper 
into the specific design, funding, administration and communication 
considerations associated with life, short- and long-term disability, dental, 
extended health care and employee assistance benefits that can influence 
a plan sponsor’s options and choices. Specific tax and privacy legislation 
constraints and more detailed discussion of some key terms and provisions 
are covered. 

Also discussed is the tension between the Canada Revenue Agency’s position 
and the benefits industry’s position/practice regarding coverage limits for 
the range of health benefits typically provided under group extended health 
care plans, health care spending accounts and/or taxable spending accounts. 
GBA 2 brings the concepts, principles and processes covered in GBA 1 and 
GBA 2 to conclusion with a discussion of flexible benefit approaches as 
an alternative to a traditional benefits plan design for meeting workforce 
expectations for security, choice and personalization as well as for managing 
plan sponsor cost and utilization challenges. Flexible-benefit tax implications, 
pricing and credit structure, setting price tags and allocating flex credits are 
covered. Text-based reading is supported with tax guidance. Applications are 
illustrated in numerous case studies. 

Learning Modules
• Managing Death Benefits

• Managing Death Benefits Continued

• Managing Short-Term Income 
Replacement Benefits

• Managing Long-Term Disability Benefits

• Effective Disability Plan Management

• Leveraging the Tax Regime in Health 
and Dental Plan Management

• Managing Extended  
Health Care Benefits

• Managing Dental Benefits

• Managing Employee/Member 
Assistance and Wellness Programs

• Managing Flexible Benefit Plans

• Capstone Case: Streamlining the 
Absence and Disability Management 
Process—Achieving Better Outcomes
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Resources  
for GBA 2
Visit www.cebs.org/CECanada for detailed  
information on continuing education credit  
related to this course.

GBA 2 Benefits in Action and  
Capstone Case Study topics include:
• How do I get this group benefits death claim paid quickly?

• How do I best respond to these extended health care  
claims inquiries?

• How do I demonstrate that the “right” dental plan will give  
this employer an edge in the talent war?

• How will I implement an effective wellness and employee 
assistance program?

GBA 2 | Managing Benefit Plans Part 2 Module 13 | 1

13M
od

ul
e

The Capstone Case exposes you to a more complex benefits plan management 
scenario than the cases you completed in Modules 1 through 12. It assumes 
completion of the entire GBA 2 course. The concepts and principles covered are 
drawn from across Modules 3 through 6. It is presented in three parts:

Part A:  
Short-Term Income 
Replacement Benefits 

Part B:  
Long-Term  
Disability Benefits 

Part C:  
Disability Plan 
Effectiveness 

Apply Your Knowledge 
Questions are posed in each of the three Parts—A, B and C. 

Hear From a Benefits Professional 
 Suggested responses—not intended to be complete, rather to offer some 
key considerations and/or ways of approaching the answer that build on 
the course content knowledge and the case application. Note that optimal 
learning will result if you test yourself first!

Test Your Knowledge 
 Questions are presented at the conclusion of Part C. These are multiple-
choice “BEST”-answer questions. All responses are partially correct; 
however, there is one “BEST” answer for the situation described.  i

i

i

CaseCapstone

Streamlining the Absence and 
Disability Management Process—
Achieving Better Outcomes 

i

GBA 2 | Managing Benefit Plans Part 2 Module 7 | BIA-1

2
Benefitsin

Action 

“ How do I best respond to 
these extended health care 
claims inquiries?”

Irena led Kiley swiftly through the halls of the massive 
CSEC complex toward the HR department. Kiley 
couldn’t help but notice all the posters of world-class 
sports superstars and famous musicians gracing 
CSEC’s expansive passageways. She marveled at her 
good fortune as she began her career at one of 
Winnipeg’s top employers. Determined to make an 
excellent start, she steadied her nerves as she entered 
the office she would share with Irena, the HR 
generalist. 

“I’ve laid out everything on your desk. Your new 
laptop arrived yesterday, and I’ve printed your 
training schedule and placed it on your desk too.” 
Irena didn’t wait for Kiley’s acknowledgment before 
continuing. “Given how busy things are around here,  
I think it best that we dive right in. I’ve got a stack of 
benefits inquiries that need a response.” Kiley took a 
deep breath. She was ready for this. She had the 
knowledge she learned from taking CEBS GBA 1. Her 
confidence was bolstered at that thought, even though 
she suspected Irena held high expectations 
nonetheless. 

Compass Sports and 
Entertainment Company (CSEC)
• A Winnipeg-based single employer, 

runs privately owned sporting 
complexes in Manitoba. Employs 
350 full-time employees and 300 
part-time employees. 

• Offers flexible work hours, shortened 
workweek and telecommuting, RRSP 
with employer-matched contributions 
and time off to volunteer for a charity 
of employee’s choice

Irena, CSEC Human Resources 
Generalist
• Plays numerous roles and is 

stretched too thin 

• Has limited availability to train a 
new benefits administrator. Needs 
to offload work quickly and engages 
the CSEC benefits advisor for 
assistance in training

Kiley, Benefits Administrator
• Is newly hired after successfully 

completing GBA 1 of the CEBS 
program

• Will be trained by Irena, HR gener-
alist, and Barry, benefits advisor

Barry, Benefits Advisor  
• Works for Northern Star Benefits 

Inc., a benefits advisory firm based 
in Winnipeg

• Has an excellent reputation in the 
industry. Is a CEBS graduate and 
CEBS Compliant 

Case Narrative
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“ How do I get this group 
benefits death claim paid 
quickly?”

Brooke’s voice was subdued when she asked Ray the 
question, “How do I get this group benefits death 
claim paid quickly?” She found it difficult to talk 
about but wanted answers immediately. 

Ray, the benefits advisor, sounded calm and reassuring 
on the other end of the phone. “I know none of this is 
easy. Please don’t worry, Brooke. I am here to help 
you.” Ray had just finished reading Brooke’s email. 

Thompson Design Group (TDG)
• Single employer graphic design 

agency, 20 full-time staff with a 
50/50 split between Generations  
X and Y 

• Has seen steady growth

• TDG benefits plan insured by 
Saintsberg Life

Lesley, Owner, TDG
• Minimal knowledge of insurance or 

group benefits; leaves office admin-
istration in office manager’s hands

• Focus has been on filling the new 
client pipeline and establishing the 
agency as a nimble group of 
innovative and talented designers 
with a client-centric perspective  

Brooke, Office Manager, TDG
• Has many roles, including human 

resources and benefits 
administration, as needed 

• Works closely with Lesley and is 
main contact for Ray, benefits 
advisor, on whom she relies heavily

Ray, Benefits Advisor
• Works for Lucky Benefits Inc., a 

boutique benefits advisory firm 

• Relatively new to Lucky Benefits 
Inc. and his role as an advisor; 
previous experience includes 
working four years as a group 
benefits underwriter

Knowledge you bring to the death claims  
processing conversation:
• Types of death benefits

• Reasons for providing basic 
life insurance

• Advantages/disadvantages 
of group term life insurance

• Earnings schedule of benefits 

• Nonoccupational accidental 
death and dismemberment 
(AD&D)

• Basic AD&D  

• Definition of accidental  
death  

• Principal sum 

• Exclusions on AD&D

• Beneficiary designation

• Benefit settlement options

Case Narrative

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2

Essential
Study Guide C$295 
GBA 2 Study Guide, 2nd Edition, including online  
access to the modules and practice exam

Textbook C$130 
Group Benefits Plan Management, 3rd Edition 
Ann O’Neill, Editor, Advocis, 2022 
ISBN 978-1-895477-78-8 
(Note: This text is also used in GBA 1.)

Required
Exam C$595 
Successful completion of comprehensive exam

Additional
Online Study Group C$240 
Twelve-week Online Study Group With Instructor 
Support held in spring, summer and fall

Package 
SAVE 20% With a Success Package
GBA 2 Package C$668 
Save 20% when you purchase the Online Study Group 
and GBA 2 exam.
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 3 Navigating the Plan  
Environment— 
GBA/RPA 3
Sponsors do not make decisions about their benefit and retirement plans 
in a vacuum. They are influenced by their context—the various factors, 
conditions and circumstances in their environment. This course looks at 
two factors in the plan environment that impact most plan sponsors—the 
compensation system and the social insurance system. Benefit plans, 
regardless of type, are typically developed within the constraints and 
opportunities inherent in the sponsor’s chosen compensation strategy and 
in the constraints and opportunities inherent in government-sponsored 
benefit programs provided through Canada’s social insurance system. 

GBA/RPA 3 also introduces tools for building contextual knowledge. 
Decision-making and risk management models and processes explore how 
awareness of thinking processes and their resulting biases can improve 
professional effectiveness in a range of plan contexts and benefits roles. 
Theory-based readings are supported with industry-developed models  
and guidelines.

Learning Modules
• Optimizing Social Programs in Planning  

for Retirement and Health Security
• Understanding How Behavioural  

Economics Impacts Decision Making
• Optimizing the Canada Pension Plan/

Quebec Pension Plan (CPP/QPP) for  
Income Security

• Applying Behavioural Economics Tools  
to Improve Decision Making

• Optimizing Canada’s Social Security 
System—Employment Insurance and 
Workers’ Compensation

• Thinking Through a Risk Management Lens
• Optimizing Canada’s Social Security 

System—Health Care
• Establishing Risk Governance and Culture
• Driving Plan Sponsor Strategy With 

Reward and Compensation Systems
• Integrating Risk Management Into  

Strategy Setting and Execution
• Driving Behaviour With Reward and  

Compensation Systems
• Optimizing Risk Communication,  

Reporting and Monitoring to Improve 
Decision Making
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Resources for 
GBA/RPA 3
Visit www.cebs.org/CECanada for detailed  
information on continuing education credit  
related to this course.

Essential
Study Guide C$425 
GBA/RPA 3 Study Guide/required readings,  
3rd Edition, including online access to the modules  
and practice exam

Required
Exam C$595 
Successful completion of comprehensive exam

Additional
Online Study Group C$240 
Twelve-week Online Study Group With Instructor 
Support held in spring, summer and fall

Package 
SAVE 20% With a Success Package
GBA/RPA 3 Package C$668 
Save 20% when you purchase the Online Study Group 
and GBA/RPA 3 exam.

GBA/RPA 3 Benefits in Action  
study topics include:
• How can learning about CPP drive better financial decisions today?

• Our business goals are changing. Are our reward and compensation 
systems still aligned?

• What does enterprise risk management mean for our Pension and 
Benefits Committee?

• What basic enterprise risk management tools can our Pension and 
Benefits Committee use in plan decision making?
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“Could an improved total rewards statement be an effective tool for aligning | Module 6
employee behaviour with emerging business goals?”

Lizann opened her laptop and projected the 12 Gallup questions on the screen. “Exactly 
right, Parnaa. You’ve probably noticed the obvious absence of questions related to pay, 
benefits, senior management or organizational structure. The Gallup Q12 eliminates 
those because they do not distinguish the great employees from the average and poor. All 
of those issues have some importance in the workplace, but are not the answers to 
attracting and retaining high performers. BSE employees scored higher on questions 
related to whether basic needs were being met and lower on how employees see their 
contributions are perceived by others at BSE.” 

Jen, on-site event director, looked fascinated and added, “I’m glad you are here, Lizann. 
We need some help interpreting these results.” 

1. I know what is expected of me at work.

To identify the elements of worker engagement, Gallup conducted many
thousands of interviews in all kinds of organizations, at all levels, in most 
industries, and in many countries. These 12 statements—the Gallup Q12—
emerged from Gallup’s pioneering research as those that best predict
employee and workgroup performance.

�e 12 Elements of Great Managing

2. I have the materials and equipment I need to do my work right.

3. At work, I have the opportunity to do what I do best every day.

4. In the last seven days, I have received recognition or praise for doing
     good work.

5. My supervisor, or someone at work, seems to care about me as a person.

6. There is someone at work who encourages my development.

7. At work, my opinions seem to count.

8. The mission or purpose of my company makes me feel my job is important.

9. My associates or fellow employees are committed to doing quality work.

10. I have a best friend at work.

11. In the last six months, someone at work has talked to me about my progress.

12. This last year, I have had opportunities at work to learn and grow.

Copyright © 1993-1998 Gallup, Inc. All rights reserved.

★

★

★
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Action 

“ Our business goals are 
changing. Are our reward  
and compensation systems 
still aligned?” 

The road north saw little traffic at this time of day, and 
Parnaa enjoyed the quiet 50-kilometre drive. Her mind 
was spinning through her objectives for the Blue Sky 
Events (BSE) leadership retreat at the rustic timber lodge 
she had booked. She wanted a few quiet hours to collect 
her thoughts; the rest of her team would arrive at noon 
for lunch before digging into the agenda.

Parnaa felt this year’s retreat needed to be different. A key 
to her success had been her prospector business strategy 
and high-involvement managerial style, but BSE was 
going through another period of rapid growth in sales. 
She had invested heavily in technology that was needed 
in order to push into new markets. There were signs of 
stress in the organization. Parnaa knew BSE couldn’t 
sustain this rate of growth without considering the 
impact of increased sales and capital investment on her 
business strategy, organizational structure and 
management strategy. 

Blue Sky Events (BSE) 
Leadership Team 

Parnaa, Founder and Chief 
Executive Officer
• Moved from Mumbai, India at age 

ten and views the world from her 
family’s experiences as “new 
Canadians.”

• Wants employees to have high 
level of financial literacy. 
Concerned about recent employee 
survey results.  

Kasia, HR and Benefits 
Manager
• Holds the CEBS designation with 

previous experience as an HR as-
sociate supporting group retire-
ment services for an insurance 
company.

Gabriel, Event Sales and 
Marketing Director 
• Leads new market/new product 

development. 

Sydney, Senior Digital 
Developer 
• Leads digital services.

Jen, On-Site Events Director 
• Leads on-site events.

Clark, Finance and  
Operations Director 
• Supports Kasia in general  

HR function.    
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“ Could an improved total 
rewards statement be an 
effective tool for aligning 
employee behaviour with 
emerging business goals?”

Parnaa gave her team a few minutes to refill their 
coffee cups and settle in before she kicked off day two 
of the BSE annual leadership retreat. Today, the group 
was joined by Lizann, the business consultant Parnaa 
invited to facilitate day two. 

“We did a lot of good 
work in a few short 
hours yesterday,” 
Parnaa started. “We’ve 
come a long way as an 
organization and 
have a lot of strengths 
and opportunities to 
build on.” Parnaa 
chose her words 
carefully. 

Blue Sky Events (BSE)  
Leadership Team 

Parnaa, Founder and Chief 
Executive Officer
• Moved from Mumbai, India at age ten 

and views the world from her family’s 
experiences as “new Canadians.”

• Wants employees to have high level of 
financial literacy. Concerned about 
recent employee survey results.  

Kasia, HR and Benefits Manager
• Holds the CEBS designation with previ-

ous experience as an HR associate 
supporting group retirement services 
for an insurance company.

Gabriel, Event Sales and 
Marketing Director 
• Leads new market/new product 

development. 

Sydney, Senior Digital Developer 
• Leads digital services.

Jen, On-Site Events Director 
• Leads on-site events.

Clark, Finance and  
Operations Director 
• Supports Kasia in general  

HR function.    

Lizann, Business Consultant  
• Specializes in reward and 

compensation system consulting, 
contracted to be an external resource 
to advance identified priorities. 

Knowledge you bring to the 
reward and compensation 
system discussion:  
• Equity theory

• Task behaviour

• Membership behaviour

• Job satisfaction

• Procedural justice

• Distributive justice

• Psychological contract

• Work motivation

• Organizational identification

• Organizational commitment

• Organizational citizenship 
behaviour

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2

This course applies to GBA, RPA and CEBS.
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 1 Managing  
Retirement Plans  
Part 1—RPA 1
The Canadian retirement system is built on three pillars: government-
administered plans, employer-sponsored retirement and savings plans, 
and personal retirement savings plans. The business case for workplace 
retirement and savings plans is strong—They enhance talent attraction, 
reduce levels of financial stress among employees, help foster saving 
behaviour and investment discipline, and provide a mechanism for 
investment risk pooling that helps manage investment fees and costs. All 
these things ultimately improve the value of dollars employers invest in 
compensation. 

Retirement and savings plans can be designed, funded and administered 
by plan sponsors in any number of ways to meet their specific objectives 
for a retirement plan and their employees’ financial goals. The overall 
plan management function (e.g., who makes key decisions, legislative 
requirements that apply to decision making, who is accountable for results) 
varies depending on the type of vehicle used to provide pensions—registered 
or nonregistered, defined benefit or defined contribution, or hybrid—but a 
number of common concepts, principles and processes exist. 

RPA 1 examines what is entailed in decision making around retirement plan 
management and factors such as tax and pension standards legislation 
that impact design, funding and administration options available to plan 
sponsors as well as plan governance requirements. Text-based reading is 
supported with regulatory guidance and industry-based practice guidelines 
for employer-sponsored retirement plans of all types, whether pension or 
non-pension.

Learning Modules
• Designing Registered Pension Plans

• Designing Non-Pension Registered 
Retirement Plans

• Leveraging the Tax Regime in Plan Design

• Complying with Pension Standards 
Legislation

• Establishing Effective Governance

• Administering Retirement Arrangements

• Optimizing Plan Funding and Financial 
Reporting

• Managing Retirement Plan Assets

• Addressing Special Provisions— 
Multi-Employer Pension Plans

• Managing Special Situations— 
Plan Terminations, Surplus in Ongoing 
Plans and Business Reorganizations

• Other Employer-Sponsored Plans

• Capstone Case: Managing Retirement Plans 
in Accordance With Organizational Goals
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Resources  
for RPA 1
Visit www.cebs.org/CECanada for detailed  
information on continuing education credit  
related to this course.

Essential
Study Guide C$295 
RPA 1 Study Guide, 2nd Edition, including online 
access to the modules and practice exam
 Textbook C$235 
Morneau Shepell Handbook of Canadian Pension 
and Benefit Plans, 17th Edition 
ISBN 978-0-433506-99-7

Required
Exam C$595 
Successful completion of comprehensive exam

Additional
Online Study Group C$240 
Twelve-week Online Study Group With Instructor 
Support held in spring, summer and fall

Package 
SAVE 20% With a Success Package
RPA 1 Package C$668 
Save 20% when you purchase the Online Study 
Group and RPA 1 exam.

RPA 1 Benefits in Action and  
Capstone Case Study topics include:
• Should we implement a registered pension plan?

• What should you know about governance before introducing a 
workplace pension plan?

• What do financial statements reveal about pension costs  
and obligations?

• What type of supplementary retirement arrangement will attract and 
retain senior-level talent?

RPA 2 RPA 1GBA 1 GBA 2
Managing Retirement

Plans Part 2
Managing Retirement

Plans Part 1Navigating the Plan 
Environment

Managing Bene�t
Plans Part 1

Managing Bene�t
Plans Part 2
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Action 

“ What do financial statements 
reveal about pension costs 
and obligations?”

Bernie smiled as he opened an email attachment of a 
photo of Tony and himself shaking hands on the green 
of the 18th hole at Vermont National Country Club. 
Bernie looked closely at the image he downloaded and 
remembered that both of them had birdied four holes 
on the back nine that day. A stellar day for golf and for 
business. 

The two men met for the first time that morning. As 
Bernie and his son Daniel checked in for their round at 
the clubhouse, the attendant asked if they would mind 
a third joining their party. Always eager to meet new 
people, Bernie readily agreed. Little did he know that 
he would soon enter into a conversation about Tony’s 
Ottawa-based business and his plans for retirement. 
Nor had he any idea that two months after that initial 
golf game, he would find himself in serious 
negotiations to buy LeClair Confections, the business 
Tony had founded 30-plus years earlier.

Bernie printed off Tony’s email and the other 
attachments and reviewed them until he felt a 
headache forming.

Bernie, Entrepreneur
• Owner of a successful specialty ice 

cream company, Bernie’s Best, in 
Vermont. Has a DC pension plan for 
its 75 employees. 

• No experience as a business owner 
outside of the United States. Con-
sidering buying LeClair Confections 
to secure a career for his 25-year-
old son, Daniel, and going through 
the due diligence process.

LeClair Confections,  
Ottawa, Ontario
• A high-quality manufacturer of 

chocolates, truffles and baked goods.

• Provides a comprehensive group 
benefits plan and a DB pension 
plan for its 100 employees. Forty 
retirees are eligible for a benefit in 
the company pension plan.

Anthony (Tony), CEO and 
Founder of LeClair Confections
• Looking to sell his business and 

retire; is open to a transition 
strategy followed by consulting on 
a part-time basis.  

Claudine, Pension Consultant, 
DeLuc Inc.
• Specializes in pension consulting 

and global benefits. Holds CEBS® 
designation.

• DeLuc staff have an in-house 
actuarial team and work closely 
with various Ottawa-based 
accounting firms.  
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DITAPP Manufacturing
• Ontario-based corporation 

providing quality dies, stamped 
parts and assembled parts for the 
automotive industry. Offers a health 
plan but not a retirement plan.  

• Employs 150 full-time employees.

George, CEO and Founder, 
DITAPP Manufacturing
• Built a highly successful company 

with specialized tradespeople. 
Hands on with the business. 

• Highly competitive and protective 
of what he’s created with DITAPP. 
Looking to retain and recruit top 
talent, he is considering some form 
of retirement savings arrangement 
for employees.

Rick, CFO, DITAPP Manufacturing
• With DITAPP for four years and 

works closely with George

• Charged with exploring the pros 
and cons of implementing a 
registered pension plan and 
recommending a plan type that 
would best meet company and 
employee needs.  

Darshana, Pension Advisor, 
PenCan & Associates (PC&A)
• With PC&A for five years and has 

her RPA designation

• PC&A is a boutique consulting 
practice specializing in the manu-
facturing sector with nonunion 
small to midsize retirement plans.

“ Should we implement a 
registered pension plan?”

Rick heard the familiar sound of a text message 
notification on his smartphone. He quickly turned away 
from his computer screen to read the incoming text he 
knew would be from George, DITAPP’s CEO. He 
frowned as he read the message. This was the first 
vacation his boss had taken in years, and he worried 
that George just couldn’t let go and unwind. 

Rick, I caught a sword�sh today—amazing! Exhausted 
but loving it! Been talking to Adi about our employee 
retention issue & he says we need a registered pension 
plan. Look into it.

For years, George and his friend Adi, another business 
owner who also emigrated from Poland, had been 
planning a Caribbean fishing trip. While Adi was the 
founder of a food manufacturing company in 
Scarborough, he understood George’s business concerns 
and told him about the pension plan he introduced 
earlier in the year. It intrigued George, and he had 
questioned Adi in great detail about why he took this 
step and what he hoped it would do for employee 
engagement, productivity and retention. 

Benefits in Action

“ Should we implement a registered 
pension plan?”

Instructions 
Visualization is an effective learning aid. Imagine you are a player in this scenario, 
preparing for and involved in the conversations between the business owner and chief 
executive officer (CEO), the chief financial officer (CFO) and the pension advisor. 

1. Read the case narrative carefully, Study Guide Module 2, pages 35 to 40, to familiarize 
yourself with the research and analysis project assigned to the CFO.  
As you assess the company’s situation and analysis results, consider the knowledge 
you bring to these conversations based on the advance reading you have done.  

2. Complete the “Apply Your Knowledge” exercise on Study Guide Module 2, page 41.

3. Complete the “Test Your Knowledge” exercise on Study Guide Module 2,  
pages 42 to 47. 

i
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Action 
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 2 Managing  
Retirement Plans 
Part 2—RPA 2
A disciplined approach to the investment of plan assets is a critical 
component of retirement and savings plan management whether the 
investment risk rests with the plan sponsor or the plan member. Decision 
making is context driven—Investment performance objectives are set 
to reflect the type of vehicle used and its unique funding requirements. 
With the plan’s performance objectives as a guide, and with awareness of 
which classes of assets can best facilitate their attainment, investments 
and investment managers can be selected. Once selected, they can be 
monitored and evaluated. 

RPA 2 presents investment theory that is transferable to management of 
assets in any type of employer-sponsored retirement plan whether pension 
or non-pension, including plans such as group tax-free savings accounts 
and employee savings plans, which are mostly unrestricted by government 
regulations and contribution limits. Investment environment, financial 
markets and instruments, risk and return, asset allocation, performance 
measurement and portfolio management techniques are addressed. The 
practical application of this theory is identified through examination of 
investments-specific legislation and regulations, roles and responsibilities 
of key stakeholders, management of issues in each step of the investment 
cycle, reporting and communication practices, and industry tools and 
guidelines that support sound plan investment management. Text-based 
reading is supported with regulatory guidance and industry-based  
practice guidelines.

Learning Modules
• Navigating the Investment Environment of 

Employer-Sponsored Retirement Plans
• Inventorying the Major Asset Classes
• Managing Investment Risk and Return
• Constructing an Investment Portfolio— 

Part 1
• Constructing an Investment Portfolio— 

Part 2
• Assessing the Impact of Investor Behaviour 

and Market Anomalies on Active 
Management

• Evaluating Active Management Performance
• Leveraging Managed Funds to Achieve 

Investment Objectives
• Complying With Legislative and Best 

Practices in Plan Asset Investment
• Developing the Statement of Investment 

Policy
• Implementing the Defined Benefit Pension 

Plan Investment Policy
• Implementing the Capital Accumulation Plan 

Investment Policy 
• Capstone Case: Managing Pension 

Plan Investments in Accordance With 
Governance and Regulatory Requirements
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Resources  
for RPA 2
Visit www.cebs.org/CECanada for detailed  
information on continuing education credit  
related to this course.

Essential
Study Guide C$295 
RPA 2 Study Guide, 2nd Edition, including online  
access to the modules and practice exam
 Textbook C$91 
Investments, 9th Canadian Edition 
Special CEBS Edition 
ISBN 978-1-260312-11-9

Required
Exam C$595 
Successful completion of comprehensive exam

Additional
Online Study Group C$240 
Twelve-week Online Study Group With Instructor 
Support held in spring, summer and fall

Package 
SAVE 20% With a Success Package
RPA 2 Package C$668 
Save 20% when you purchase the Online Study Group 
and RPA 2 exam.

RPA 2 Benefits in Action and  
Capstone Case Study topics include:
• What should you know about your DC plan investment options 

before enrolling?

• How do we decide on the assets to include in our pension fund?

• How does behavioural finance impact DB plan investment policy 
setting?

• How can we use managed funds to meet tests of investment 
prudence?

RPA 2 RPA 1GBA 1 GBA 2
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Plans Part 1

Managing Bene�t
Plans Part 2
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Benefitsin
Action 1

Maureen picked up the guide, Choosing My Investment Approach, once more. “This 
example is much more useful than that page listing the returns of the 25 choices! I like 
how there are some real-life examples and the step-by-step process suggested for setting 
up my plan investments. Jan seems a lot like me.” 

Maureen laughed. “I might even get to like this stuff! Later on, when I’ve been in the plan 
for a while, will I be able to make changes?”

This was a more enthusiastic response than Danielle expected. “I’m glad to hear that! Of 
course, you can make investment changes later—All investment decisions are yours to 
make. I think that the steps you plan to follow will help with your decisions.” Maureen 
nodded.

Danielle finished the meeting. “I would like to have your enrollment completed by April 
24. Can we plan to get together again on the 23rd? You can bring your enrollment form 
back to me on that day. Then I can make sure AIC has all the necessary information 
about you so that your participation can start smoothly on May 1.” 

Choosing My Investment Approach

I chose the Hands-Off Approach! 

Jan is in her midtwenties. She is busy starting her career and has a 
goal of buying a house within the next five years. Between her new 
job and her personal life, Jan doesn’t feel she has much time to think 
about investments. She simply wants to put money away for her 
future. She doesn’t want to actively manage her investment portfolio.

Benefits in Action

“ What should you know about your 
DC plan investment options 
before enrolling?”

Instructions 
Visualization is an effective learning aid. Imagine you are a player in this scenario, 
preparing for and involved in the conversations between the company’s finance/human 
resources staff and a recently hired employee. 

1. Read the case narrative carefully, Study Guide Module 2, pages 53 to 68, to familiarize 
yourself with the matter at hand. As you assess the discussion between the two parties, 
consider the knowledge you bring to this conversation based on the advance reading 
you have done in preparation.   

2. Complete the “Apply Your Knowledge” exercise on Study Guide Module 2, page 69.

3. Complete the “Test Your Knowledge” exercise on Study Guide Module 2,  
pages 70 to 73. 

i
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JHJ Industries Ltd.
• Canadian family-owned company; 

headquarters in Calgary as well as three 
plants in the U.S. Employs 800 
employees among its four locations. The 
200 employees in Canada participate in 
a registered pension plan originally set 
up in the 1970s as a contributory DB 
pension plan. It now operates with a 
“legacy” DB section (benefits and 
credited DB service were frozen in the 
late 1990s) and an active DC section.

• Governance of the pension plan is the 
responsibility of the Management 
Committee. 

Amalgamated Insurance  
Company (AIC)
• Pension plan custodian/trustee retained 

to hold all pension fund assets in 
accordance with the JHJ SIP&P and 
applicable pension and tax legislation 

Michael, Chief Financial Officer (CFO)
• CPA hired 15 years ago. Highly effective 

in implementing the growth strategy of 
JHJ. Chairs the Management 
Committee that oversees the operation 
of the pension plan.

Shawna, Corporate Accountant
• CPA recently hired to the Finance 

Department, comes from an auditing 
firm background. She will join the 
Management Committee once she has 
shown a good understanding of the 
company and its pension plan. 

“ How do we decide on the 
assets to include in our 
pension fund?”

Michael, CFO, had called a meeting with Shawna, 
corporate accountant. He had a number of files 
sitting in front of them on the table. He got right to 
the point. “Shawna, I would like to get you more 
involved with the governance of our pension plan. 
We are still ‘swallowing’ our recent acquisitions, 
and that’s been taking up quite a bit of my time. 
I’m trying to plan my work for the coming year, 
and completing the integration of our new 
operations must be a priority.”

He continued, “As you probably know, George is a 
grandson of JHJ’s founder. Although not directly 
involved with pension plan governance matters, 
George comes from the financial services industry 
and has had strong opinions regarding the 
approach to investments in general. Over the past 
couple of years, since George became president of 
JHJ, I’ve spent quite a bit of time on the investment 
activities related to the defined benefit section of 
the plan.”
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Engage in Ongoing Education
Be Recognized for Your Achievement

CEBS Conferment
New Graduates Ceremony  
at the ISCEBS Symposium

Earning your CEBS designation is an impressive 
accomplishment! This is the place to celebrate. 

Held just before the Employee Benefits 
Symposium kicks off each year, the Conferment 
Ceremony honours new CEBS graduates as well 
as new GBA and RPA designees. This is your 
opportunity to be publicly applauded for your 
academic achievements and welcomed into the 
community of benefits professionals. 

The Conferment Ceremony offers a formal 
way to recognize the significance of your 
accomplishment. Transition to the Conferment 
Reception, immediately following, for a 
celebration with your CEBS peers.

Annual Employee  
Benefits Symposium
As a CEBS student, you gain access to the 
event of the year for CEBS participants and 
graduates. The annual ISCEBS Employee 
Benefits Symposium brings together like-minded 
professionals for 2½ energizing days of education 
and ample networking time with peers. 

From the moment you arrive, you will feel the 
positive energy created by the gathering of 
people with a common achievement—CEBS. 
You’ll find it easy to connect and enjoy  
activities that foster interaction throughout  
the conference.

Future Conferment and  
Symposium Schedule
Set your completion goals and start picturing 
your conferment! As you prepare your study 
plan, set a goal for your favourite city on the 
list to celebrate and reward yourself, learn 
and connect with other graduates, and enjoy 
a world-class conference at an upcoming 
Symposium. 

Conferment: August 20, 2023 
The Westin Seattle | Seattle, Washington 
Symposium: August 20-23, 2023

Conferment: September 15, 2024 
Grand Hyatt | Nashville, Tennessee 
Symposium: September 15-18, 2024

Conferment: September 14, 2025 
Hyatt Regency | Miami, Florida 
Symposium: September 14-17, 2025

Conferment: August 23, 2026 
Arizona Biltmore | Phoenix, Arizona 
Symposium: August 23-26, 2026

See www.iscebs.org/symposium  
for complete details.
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International Society of Certified Employee  
Benefit Specialists (ISCEBS)
An organization exclusively for CEBS students and graduates
You are invited to join the exclusive ranks of ISCEBS members after registering for your first CEBS 
exam. Connect as a student, and stay connected for career-long relationships and professional 
growth. Picture yourself among leaders who find satisfaction in helping each other grow, celebrate 
each other’s successes and are energized by learning together. Be a part of this group from the 
start—Find a local chapter near you, connect online and meet up annually at the Symposium. 

www.iscebs.org

Connect With ISCEBS Members Locally 
Join a Local Chapter! 
With chapters in Alberta, Atlantic Canada, British Columbia, Southwest Ontario (Kitchener-
Waterloo) and Toronto, you’ll likely find one near you. The Canadian chapters along with chapters 
throughout the United States offer regional educational and social events throughout the year. 
Anyone may attend chapter events. Membership is open to CEBS graduates and students.

www.iscebs.org/chapters

Membership  
Benefits Include:

• ISCEBSLink—A private, online 
community where you can ask 
questions, get insights and share best 
practices with other members

• Webcasts—Free access to timely, 
unbiased updates on emerging trends 
and compliance issues

• NewsBriefs—Quarterly print 
newsletter featuring International 
Society and industry news

• Today’s Headlines—Daily dose of 
the top benefits news stories, carefully 
compiled from thousands of sources

• Free research—Our information 
specialists will provide unlimited 
personalized research for you, using 
reputable, vetted sources of information. 

• Discounted registration at the 
ISCEBS Employee Benefits Symposium. 

ISCEBS Membership
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There’s never a dull day in benefits. There will always be new regulations, advancing technology and 
changing workforce trends to learn, manage and integrate into your plans.

After you earn your CEBS designation, validate your ongoing industry commitment by remaining CEBS Compliant. CEBS Compliance 
signifies you are a committed, knowledgeable professional dedicated to career-long learning. 

CEBS Compliance is beneficial for all CEBS designees, from recent graduates to longtime designation holders, at every level of their 
careers. Stay CEBS Compliant by earning a minimum of 30 hours of credit for each two-year period, and you will be listed and recognized 

in a publicly available and searchable listing of all graduates whose CEBS Compliance is current. Visit www.cebs.org/compliance for more information 
on eligible activities, reporting guidelines and policies. 

While all CEBS graduates are expected to continue their professional development, there is no revocation policy for not participating in CEBS Compliance.

Through 2024

GBA
 Group Bene�ts

Associate

A CEBS® specialty 
designation 

RPA
Retirement Plans 

Associate

A CEBS® specialty 
designation 

Showcase Your Accomplishment With Digital Badges!
You worked hard to earn your designation and remain compliant—Show it off! Digital badges provide CEBS graduates, GBA and RPA designees,  
and CEBS Compliant individuals a way to publicize their achievements online. 

Digital badges allow you to easily show your network the details of your achievements:

Badges are shareable on LinkedIn, Twitter and Facebook and in email signatures. Badges can also be embedded on websites.

• When you earned your designation • Skills associated and requirements to earn • What you must do to remain CEBS Compliant.

CEBS®
 Certi�ed Employee

Bene�t Specialist®

CEBS Compliance
Engage in Ongoing Education
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Licensing and other professional credit
Participation in the CEBS program may help you meet your continuing 
professional education and licensing requirements. CEBS courses are 
accepted in many provinces/territories as CE credit for insurance  
agents and other professions. 

Credit hours and filing procedures vary by discipline and by province/
territory. Information for each province/territory is available on our website 
at www.cebs.org/CECanada, or you can contact the CE department for a 
summary of province/territory approvals and reporting procedures.  

Some provinces/territories require proctored exams for CE credit.  
Please check your individual province/territory requirements  
for more details, as they are frequently updated.

Please visit www.cebs.org/CECanada for additional information.

Questions and/or Requests?
Email 
continuinged@ifebp.org 

Call 
(262) 786-6710, option 2

Continuing Education (CE) Credit

Having my CEBS designation 
gave me the knowledge to 
make or recommend plan  
design improvements  
for my employer.
2022 CEBS Graduate Survey

82%
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CEBS is the most respected designation in the employee benefits field.  
Elevate your team with a professional development path that provides  
university-level courses delivering the specialized knowledge needed to  
succeed in the industry. 

Hire CEBS . . . Require CEBS
Many employers require or prefer the CEBS designation when hiring new employees. 

Advance your employees’ professional development goals with CEBS. Give your organization  
a competitive edge with the best of the best staff, resulting in increased business revenue  
and client retention. Ramp up your strategy and grow your business with CEBS. Go to  
www.cebs.org/employer to request a complimentary employer tool kit.

Volume discounts are available for teams.  
Contact us for details at (833) 886-3749.

Here’s Why CEBS  
Works for Your Team

• Practical and timely

• Focused and specialized

• Recognized and respected

• Application-based

Who Will Benefit  
From CEBS?
Benefits Departments 
Benefits managers, administrators, 
executives, generalists and specialists

Sales Teams and  
Professional Services 
Agents, brokers, producers, account 
managers, account executives, 
consultants, actuaries, attorneys, 
accountants, third-party administrators

University Students
If you are looking to start a career in 
employee benefits, the CEBS  
designation is a strong addition to your 
resume and sets you apart from your 
professional peers. Full-time students 
receive discounted examination fees 
and study materials. 

Visit www.cebs.org 
/university to learn more.

How CEBS Benefits Your Organization
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Frequently Asked Questions
What is the cost of the program?
Each course requires successful completion of the exam. You will 
prepare for each exam with the Study Guide and textbook and/or 
collection of supplementary readings. Consider the optional Online 
Study Group With Instructor Support for additional structure.
Virtual Exam  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . C$595

Exam Transfer (if needed) . . . . . . . . . . . . . . . . . . . . . . . . . . C$145
Exam Retake (if needed) . . . . . . . . . . . . . . . . . . . . . . . . . . . C$95

Study Guide  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . C$295-$425
Textbook  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . C$91-$235
Online Study Group With Instructor Support  . . . . . . . . . . . . . C$240
SAVE 20% with the Success Package  
(includes exam and Online Study Group session) . . . . . . . . . . C$668

These amounts are per course. There are five courses to complete  
the CEBS designation.

What are the prerequisites? 
There are no prerequisites for entering the CEBS program—Simply 
begin taking a course at any time. When you enroll, you will be asked to 
meet Precertification Standards and agree to the Principles of Conduct.

How do I purchase/register/take the virtual exam? 
Go to www.cebs.org/virtualexams to find full details on the exam 
purchase/registration process, computer requirements and the online 
exam experience.

What is the passing score for each of the exams? 
Will I be given a grade?
The two-hour exam for each course is administered virtually and consists 
of 100 multiple-choice questions. A score of at least 70% must be achieved 
in order to pass. A final grade or score is not given, but you will receive a 
pass or fail result immediately upon completing the online exam.

What is the difference between the online Study Guide 
and the Online Study Group With Instructor Support? 
The Study Guide is an essential course resource—You will 
be tested on it and the textbook/supplementary readings in 
the examination. Your purchase includes both a printed version and 
access to an online environment where you will find digital versions of 
the learning modules and the practice exam.

The Online Study Group With Instructor Support is optional 
and supplements your study. The Online Study Group is a virtual 
platform that will lead you through your course with instructor notes, 
an audio overview of modules, quizzes, live review sessions, and the 
opportunity to ask questions and network with others in the group 
via an online chat platform. The Online Study Group is available 24/7 
online, throughout a 12-week period.

How long will it take to earn a designation?
The CEBS program is designed so that you can complete the GBA, RPA 
and CEBS designations within a 1½- to 3-year time frame. Depending 
on personal/professional demands, you can determine how many 
courses you take each year and how long it will take you to finish the 
program.

There is no time limit for earning the CEBS, GBA or RPA designations, 
and there is no limit on the number of courses you can take in any 
given year.

Have additional questions?  
The CEBS Customer Service Team can help you.

Call: (833) 886-3749  |  Email: cancebs@ifebp.org
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Principle 1: In all professional, business 
or fiduciary relationships, a CEBS shall act with 
honour and integrity in dealings with the public,  
plan participants, employers, clients and other 
professionals.

Principle 2: A CEBS shall continually 
strive to maintain and improve the knowledge, 
skills and competence needed for effective 
performance in the profession. This not only 
includes the initial acquisition of professional 
knowledge and skills but also requires continued 
learning and development.

Principle 3: When serving an employee 
benefits plan, whether in a fiduciary capacity 
or otherwise, a CEBS shall apply care, skill, 
prudence and diligence in accordance with the  
“prudent person rule.”

Principle 4: A CEBS shall not allow the 
pursuit of financial gain or other personal 
benefit to interfere with the best interests of 
plan participants, beneficiaries, employers and 
clients.

Principle 5: In business, professional 
or fiduciary activities, a CEBS shall avoid any 
activity or conduct that constitutes a dishonest, 
deceitful, fraudulent or knowingly illegal act.

Principle 6: A CEBS shall maintain 
knowledge of and comply with the enforcement 
of laws, regulations and codes that foster the 
highest level of competence, performance 
and ethical conduct as it pertains to employee 
benefits plans.

Principle 7: A CEBS shall respect 
confidential relationships that may arise in 
business or professional activities.

Principle 8: A CEBS shall honour the 
integrity and respect the limitations placed on 
the use of the CEBS designation.

Principle 9: A CEBS shall only recommend 
for CEBS candidacy those individuals known 
by the member who engage in practices that 
conform with the Principles of Conduct.

CEBS, Inc.  
Certified Employee Benefit Specialist, Inc. (CEBS, Inc.) is a wholly owned subsidiary of the International Foundation, a tax-exempt business 
association. CEBS, Inc., is responsible for granting the CEBS designation and is solely responsible for the promotion of that designation.

CEBS Pledge

As a Certified Employee Benefit 
Specialist, I pledge to abide by the 
CEBS Principles of Conduct in all my 
fiduciary, business and professional 
relationships, and to participate only 
in activities that conform with the 
spirit of those principles; I shall strive 
at all times to maintain and uphold 
the highest standards of honour and 
integrity, so that the quality of my 
work will reflect credit on the CEBS 
designation, my profession and the 
employee benefits field.

Principles of Conduct
In order to support the basic objectives of high levels of competence, performance and ethical conduct, all persons 
who seek or obtain the CEBS designation are expected to comply with the letter and spirit of these Principles of 
Conduct. Visit www.cebs.org/precert to read the Precertification Standards.
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Consider these additional options available through the International Foundation. 

Online Educational Options   www.ifebp.org/online

Need a refresher on a specific topic area? Looking for foundational education for newer staff?  
The International Foundation offers a wide spectrum of educational options to fit the needs of every benefits professional. 

E-Learning Courses
Online and self-paced courses covering health care, retirement and benefits compliance topics.  
Take a single course for education on a specific subject or take all four courses to complete one  
of the certificates below.

More Educational Options From  
the International Foundation

Fundamentals in Group Benefits
Four e-learning courses must be taken in the following order to successfully complete the certificate.

Visit www.ifebp.org/canadianelearning for pricing and to register.  
All courses may be purchased individually by those who do not wish to complete an entire certificate.

* These courses are available to all individuals. They are, however, designed to complete the curriculum for those who work for a  
member company of CLHIA and need to meet the CLHIA Proficiency Standards. Prices and courses are subject to change.

Fundamentals in Retirement Plans
Four e-learning courses must be taken in the following order to successfully complete the certificate.

1. The Group  
Insurance Landscape

2. Group Benefits Design  
and Administration

3. Group Benefits  
Funding and Pricing

4. Life Cycle of a  
Group Benefits Plan*

1. The Retirement  
Landscape

2. Employer-Sponsored 
Retirement Plans

3. Retirement Plan  
Sponsor Responsibilities

4. Life Cycle of a  
Group Retirement Plan*

Webcasts
Live or on demand, webcasts cover 
the latest trends and regulations. 
Free to Foundation and ISCEBS 
members!

Virtual Conferences
Designed specifically for the online 
attendee, Foundation conferences 
can be attended without leaving 
your home or office.

Online Certificate Programs
Showcase your knowledge and 
enhance your professional growth 
with an online certificate that 
demonstrates your commitment to 
education.

WEBCASTS



SAVE 20%
WITH A SUCCESS PACKAGE

Position yourself for the best outcome with the Success Package. 
When you purchase the Online Study Group With Instructor Support  

and the corresponding exam, you will save 20% and be  
one step closer to a successful course experience.

“CEBS is an investment in  
yourself and your future and  

will open doors and pathways.” 
Lisa Hansen, CEBS 
Senior Consultant 

Johnson Insurance 
Langley, BC

CEBS
Certified Employee Benefit Specialist® Program
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